Richmond Youth Program Quality Intervention

2018-2019 Facts-at-a-Glance

In 2010, Richmond, Virginia was chosen by Ready by 21 as a Southeast
Challenge city. Being part of the Southeast Challenge entitled us to various
resources to help build supports for youth in the Richmond Region. Richmond
selected the Youth Program Quality Intervention (YPQI), a quality improvement
process by the David P. Weikart Center.

United Way of Greater Richmond & Petersburg and VCU’s Mary and Frances YounivocemcoveRnance

Youth Center are proud local administrators of this nationally recognized quality

improvement program for youth providers. Anchored in over 50 years of research and housed at the Forum for
Youth Investment, the Weikart Center has been implementing the Youth Program Quality Intervention (YPQI)
nationally for over 10 years.

During the 2018-2019 school year, our seventh year of providing continuous quality improvement, we reached 47
sites at 23 different organizations. These organizations reach youth in Chesterfield County, Hanover County,
Henrico County and the cities of Hopewell, Petersburg, and Richmond.

Richmond YPQI is delivered in partnership with
United Way of Greater Richmond & Petersburg and RICHMOND
I._ Assessing Your Path To Success

VCU’s Mary and Frances Youth Center. YPQ




Highlights from the Process

What did participants have to say about YPQI?
“(Students) have a lot more voice and choice thanks to the
Improvement Plan...We are able to meet youth where they are and
adapt our programming to their needs and interests.”

“I think they (youth) are walking away feeling more empowered to
take on challenges and have more ownership of our space and the
programs.”

“The experience we’ve had in the YPQI over the years gave us the
confidence to make a major programmatic change this year (merging our middle and elementary school
programs). This resulted in dramatic behavior improvements and cross-age mentoring opportunities.”

“Our participation in the quality improvement system is a reminder to us that small opportunities to let
students express themselves can have larger positive consequences.”

To some extent or to a

Staff Self Reports great extent
Richmond YPQ

As a result of our site’s participation in the YPQI project, | gained
relevant knowledge and/or developed valuable skills. 98%
As a result of our site’s participation in the YPQI project, the 98%
quality of instruction improved at my site.
Overall, participation in the YPQI project was a good use of my
time and effort. 97%
Overall, participation in the YPQI project was supported by my SE
supervisor.
Overalll, yout.h are more engaged in my program after we 96%
participated in the YPQI.

Looking at the Numbers...

v’ 23 organizations v' 65% retention of organizations
from 2017

48 sites
v' 70% of staff learned something

v

/ . . . .
148 participating staff new from their network of non-

v

1020+ hours of Youth Program profit colleagues
Quality training & coaching v 55% of staff now confer

v’ Participating organizations regularly or started a new
impact 36,000+ youth annually initiative with someone outside

their organization.

Contact Information:
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http://www.mfyc.vcu.edu/youth-program-quality-/
mailto:cwjohnson@vcu.edu

